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Introduction 
 
This report sets out the position for Joint Waste Solutions as at quarter two and the projected 
outturn for the 2023-24 financial year. 
 
Budget Update 
 
Annex 1 shows the Contract Management Office (CMO) income and expenditure to the end of 
quarter two 2023-24. CMO year-end expenditure is projected to be £2,642,128 which when set 
against a combined annual budget and carry forward allocation of £2,642,190 represents an overall 
projected underspend for the year of £62.  
 
Budget Variances 
 
Budget variances from Annex 1 which have been considered material have been explained in more 
detail below. 
 
CMO Variances 
 
The Salaries budget is projecting a £26,591 overspend which is due to having to pay a fixed 
pension charge estimated to be £115,728 which was not included in this year’s budget. This charge 
would normally be included in the budget as part of salary on-costs but due to an accounting 
oversight this was not accounted for. There are two elements to the contribution that partners 
should pay towards pension on-costs, a primary charge, and a fixed charge, but unfortunately only 
the primary charge was included in the budget.  
 

   Distributed Share (based on current agreed salary split) 

Year 
Pension 
Deficit 

JWS 
share SHBC Elmbridge 

Mole 
Valley Woking SCC SEP 

23/24 £976,000 £115,728 £17,308 £17,308 £17,308 £17,308 £22,162 £24,333 
 
 
Expenditure against the Team budget is projected to be £22,050 lower than budgeted. This is 
mainly from reduced spending on training and travel budgets. Expenditure on parking has also 
greatly reduced because working from home has cut down the number of parking spaces needed at 
Dukes Court. 
 
Contract Variances 
 
The Core contract budget is projecting an underspend of £409,903. This is because the budget 
approved by members in November 2022 for 2023-24 included an estimated 10% inflationary uplift, 
which is more than the final figure of 6.85% from January 2023.  
 
The Variable contract budget is affected by the same lower than budgeted inflation figure and is 
projecting an underspend of £78,206.  
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Indexation 
 
The rate of uplift to be applied from 1st April this year has still not been agreed. When the calculation 
is performed in the usual way the uplift is 6.85%, however, Amey is trying to change the way the 
calculation is done and has so far produced two different uplift figures, 7.2% and 7.28%. The first of 
these was calculated using an out-of-date labour index. Amey’s second attempt used labour indices 
that were not published by the Office for National Statistics until 16th May 2023. This in not in line 
with paragraph 10.2 of schedule 7 of the joint contract which states that the indexation adjustment 
must be applied on the first day of April. Amey has proposed holding a meeting to discuss this 
further, which JWS has agreed to. However as yet no dates for the meeting have been offered by 
Amey. 
 
 
Recommendation 
 
The Committee is asked to note the report. 
  


